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GVMA/UGA Town Hall for Cattle Producers 
5/7/2020 Q&A 

Panelists: 
• Dr. Brent Credille – UGA College of Veterinary Medicine, Assistant Professor of Food 

Animal Health and Management Program, Department of Population Health 
• Dr. Lee Myers – Area Veterinarian in Charge, GA & FL USDA APHIS Veterinary Services 
• Dale Sandlin – GA Cattlemen's Association, Exec. Vice President 
• Dr. Lawton Stewart – UGA College of Agriculture and Environmental Science, Extension 

Animal Scientist 
• Dr. Tommie Shepherd – UGA College of Agriculture and Environmental Science, 

Agribusiness Economist 
• James Vaughn – Vaughn Farms LP 

 
Q: How long of a period of time are GA beef producers expected to have to retain cattle? 
 Dr. Lee Myers – Area Veterinarian in Charge, GA & FL USDA APHIS Veterinary Services 
 From the perspective of APHIS Veterinary Services, GA beef producers have the ability 
 to market their cattle as they deem best for their operation.  

 
At the national level, USDA reported that around 20 major meatpacking plants have 
temporarily shut down during the past several weeks due to COVID-19 outbreaks among 
its employees, cutting U.S. beef and pork production last week by about 35% from the 
same period last year. For pork slaughter, close to 40% of the nation’s pork slaughter 
capacity is currently idle (Kerns and Associates).  
 
At the same time of processing disruptions, consumers are cooking more at home 
during the shelter-in-place orders and are buying more protein. Meat sales at 
supermarkets are up about 41% year-over-year for the week ended April 25 (Nielsen). 
With the shift in supply and demand, supermarkets and fast food chains are facing 
shortages which may intensify in the coming weeks given the lag between processing 
and distribution to stores. The increased demand has resulted in climbing prices for 
choice-graded beef carcasses and ground beef. The gradual reopening of many 
restaurants across the country may also affect beef prices for food service.  
 
At the State level, I appreciate the GA Department of Agriculture Emergency 
Management Division for issuing timely and informative situation reports for the State’s 
agricultural industries. They are doing a fantastic job. According to today’s report, many 
GA livestock markets are operational (6 markets fully operational many others plan to 
re-open in the coming days or weeks). USDA Georgia Livestock Review for May 1, 2020 
reported that 7400 cattle were sold last week at Auction Markets in the state (84% of 
the number sold the same week in 2019.) This is an increase from the 5500 cattle sold 
the previous week ending April 24, 2020. This is good news for GA beef producers.  
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Auction Markets are implementing social distancing within their operations (most have 
requested buyers only, sellers to drop off their livestock and leave; no children. Also, 
buyers are to sit apart from each other within the auction market sale ring). 
 
GDA’s Meat Inspections Unit reported that only 2 of the 91 licensed red meat 
processing facilities were closed as of today with 1 additional plant reporting reduced 
operations. The number of establishments affected have steadily decreased over the 
last two weeks. This is good news for GA beef producers who want to support local 
processors.  
 
Perhaps the best advice is for GA beef producers is to closely monitor the current 
supply/demand situation as best you can, and make adaptions and adjustments to your 
marketing plan on a week-to-week basis. I understand that many apps are available for 
your smart phone to help you with marketing decisions. One such app is 
CattleMarketMobile which I understand provides a listing of all livestock markets and 
the latest prices by State.  
 
The GA Cattlemen’s Association has a COVID-19 Information website with helpful 
resources for the cattle industry and list of Georgia livestock markets. 
https://www.georgiacattlemen.org/i4a/pages/index.cfm?pageID=3278  

 
 Dr. Tommie Shepherd - UGA College of Agriculture and Environmental Science, 
 Agribusiness Economist 
 Most of the current pricing models don’t show positive profits for at least the next 150 
 days. Animals that will lose value more quickly may need to take a loss to free up 
 resources for those that can be held onto for a longer period of time. Much of this is still 
 up in the air as the markets wait to see what happens short term with COVID-19 and 
 plant closures and longer term with reduced demand due to a slow (recessionary ??) 
 economy and unemployment. 
 
Q: For the producer who has recently weaned calves ready to be marketed, what do you 
 suggest they do moving forward? Retain ownership until the market improves? If so, 
 is there a recommended limit on the amount of time they should retain ownership? 
 What are our options for selling our calves as our pastures will become over grazed 
 toward the end of summer and we have to think about winter feeding cost? 
 Dr. Lawton Stewart – UGA College of Agriculture and Environmental Science, 
 Extension Animal Scientist 
 This will all depend on the resources available (i.e. land, facilities, feed/forage and 
 labor). It is somewhat hard to look into the crystal ball and know exactly what the 
 market will look like. With the volatility and uncertainty, we are not sure what is 

https://www.georgiacattlemen.org/i4a/pages/index.cfm?pageID=3278
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 “better” and if/when it will happen. However, retaining ownership will allow flexibility 
 in the timing of marketing in cattle, all while adding value. A few points to consider: 
 Nutrition (forage and feed): 

• If the retained ownership takes up resources that could compromise the main cow 
herd, the it likely will not be worth it. Producers should inventory available/potential 
forages (hay, baleage, pasture) and account for potential of drought during the 
summer. 

• Feed prices are relatively low right now. Producers should consider investing in bulk 
feed storage. This can be done relatively inexpensively with a little ingenuity. This 
will allow the producers to take all/most of the supplemental feed needed for 
retained ownership, or possibly contract enough feed to get through a retained 
ownership period and/or drought situation. 

• There are several options that producers could use for rations depending on 
area/local pricing and type of gains expected. Simple mixes of 50:50 soybean hulls 
and corn gluten, or 33:33:33 soybean hulls, corn gluten, and corn can be a versatile 
feeds to complement grazing. These can be fed at different rates to accomplish 
different levels of gain. 

• Don’t forget minerals! With the above mentioned diets, it will likely require a 
mineral that has little or no phosphorus (<2%) and high calcium (>10%). This will 
avoid issues with urinary calculi in steers and bulls. Also, I recommend a mineral that 
has 1200 ppm copper, 3500 ppm zinc, 26 ppm selenium. There are other minerals 
needed, however these are the ones that we typically see issues with in GA. 

• At the end of the day, all prices and inventory should be considered so that the 
expected cost of gain ($/lb of gain) can then be calculated. If the cost of gain is 
greater than potential added value ($/lb of calf), then it would not be advisable to 
retain ownership. 

 Management: 
• If cattle are weaned, castrated, and vaccinated, then they will likely qualify for value-

added programs and sales. Also, these programs require at least 45 days, some 60 
days. This should be taken into consideration when considering time. 

• Longer periods could be considered, especially if grazing available. This would be 
considered more of a stocker program. 

 Marketing: 
• Before making these decisions, marketing outlets should be explored. Based on 

today’s feeder cattle futures, there is some positive movement. However, with the 
volatility in the beef industry, do not assume anything will stay the same. Producers 
should visit with marketing outlets to see if/when they will hold a graded feeder calf 
sale. Or, if you have large enough volume, you can contact a marketing firm to put 
together a load lot (~48,000). 
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 Dr. Tommie Shepherd - UGA College of Agriculture and Environmental Science, 
 Agribusiness Economist 
 Consider the big picture in terms of risk and returns. The market is generally expected to 
 improve – but not soon! 

 
Will the farm’s cash flow situation allow the producer to hold on to cattle – and for how 
long? Can the farm secure a cheap source of feed or will pasture support them? 
If so, don’t sell into a developing (and volatile) situation as a “knee jerk” reaction. 
 
Think about local sales where possible if a facility is available and grocery store supplies 
remain tight. Look at processing plants in Georgia – there are a couple of small 
independents out there, although these are certainly not options that are available to 
everyone. Prices are not likely to recover to the point of profitability for quite some time 
– possibly a year or more – so at least minimizing losses is preferable. 

 
Q: What type of nutrition program should they be shifting to - specifically with limited 
 grazing? 
 Dr. Lawton Stewart – UGA College of Agriculture and Environmental Science, 
 Extension Animal Scientist 
 With the consideration that grazing may become limited, producer should focus on 
 economical (NOT CHEAP) nutritional plans for their herd. The goal is to maintain body 
 condition of 5-6 on brood cows, and maintain weaned calves at 1.75+ lb/day 
 growth. Please reference UGA Extension Bulletin TP 103, Hay Replacement Rations for 
 Cows and Early Weaned Calves 
 (https://extension.uga.edu/publications/detail.html?number=TP103&title=Hay%20Repl
 acement%20Rations%20for%20Cows%20and%20Early%20Weaned%20Calves) for 
 specific rations and management considerations. 
  
Q: What is the feed cost outlook? 
 Dr. Lawton Stewart – UGA College of Agriculture and Environmental Science, 
 Extension Animal Scientist 
 Much like the cattle futures, there is uncertainty. If we use corn futures as an 
 indicator, they are lower than recent history. I will yield to Dr. Shephard for better 
 explanation. However, I will refer back to the earlier question. I will suggest that 
 producers inventory/calculate forage and feed on hand and what is needed. From 
 there, make plans based on what can be purchased and/or booked right now. 
 
 Dr. Tommie Shepherd – UGA College of Agriculture and Environmental Science, 
 Agribusiness Economist 

https://extension.uga.edu/publications/detail.html?number=TP103&title=Hay%20Repl%09acement%20Rations%20for%20Cows%20and%20Early%20Weaned%20Calves
https://extension.uga.edu/publications/detail.html?number=TP103&title=Hay%20Repl%09acement%20Rations%20for%20Cows%20and%20Early%20Weaned%20Calves
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 The feed cost situation should look pretty good for this year with less corn needed for 
 ethanol production and demand down for the feed lot industry. Keep an eye on corn 
 and soybean plantings and weather conditions across the corn belt. 
 
Q: What is a good all around feed to feed dry, lactating cows and to feed weaned calves? 
 Dr. Lawton Stewart – UGA College of Agriculture and Environmental Science, 
 Extension Animal Scientist 

Again, I’ll refer back to the previous answer. A general feed would be the 50:50 mix of 
corn gluten feed and soybean hull pellets, or 33:33:33 corn, corn gluten feed, and 
soybean hull pellets. These are very versatile, and could be used on most groups of 
cattle. I’ve given some examples below based on forage quality using the 50:50 mix. I 
used this because it has a little higher protein, and would work better for lower quality 
forages. If forage is not limiting, little or no supplementation is likely needed in grazing 
situations for cows. There may likely be more economical choices in your areas, so 
please explore prices before securing feeds. 

 
Stage of 

Production/ 
Requirement 

Low Quality 
Forage, 

7% CP, 48% TDN 

Avg. Quality 
Forage, 

10% CP, 55% TDN 

High Quality 
Forage, 

12% CP, 60% TDN  
--------------------------lb supplement-------------------------- 

Dry Pregnant 0 0 0 

7% CP, 48% TDN    

Peak Lactation 10 5 0 

12% CP, 60% TDN    

Late Lactation 7.5 0 0 

9% CP, 55% TDN    

Weaned calves to gain 1.5 
lb/d 

(500-600 lb) 
9 7 5 

12% CP, 66% TDN    

Developing Heifers to gain 
1.75 lb/d 

(700-800 lb) 
10.5 8 5 

12% CP, 66% TDN    
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Q: If producers can't find extra land to rent to pasture retained cattle to keep from 
 overstocking pastures, should they forego rebreeding cattle or take loss & sell cattle at 
 low prices & continue breeding? 
 Dr. Brent Credille – UGA College of Veterinary Medicine, Assistant Professor of Food 
 Animal Health and Management Program, Department of Population Health 

One of the goals of a cow-calf producer is to have each breeding heifer and cow 
conceive, deliver, and wean and live healthy calf at a regular interval, ideally each year. 
While the current market might not be the best, delaying the breeding season has the 
potential to negatively impact herd productivity more than the current markets and will 
likely have effects that carry over for multiple years. Instead, cattlemen should focus on 
cutting costs but reducing inventory. This can be done by removing less productive 
cows. In the long run, this can actually have the effect of improving the herd. The first 
animals to consider for culling are: 
• Open cows 
• Cows with physical defects 
• Cows with poor production 
• Wild cows 
 
If more extreme measures need to be taken, cow age can be used as selection criteria 
with older cows (>10 years of age) being targeted for culling. 
 
One potential benefit of this is that it is an opportunity to move towards a controlled 
breeding season. If there are cows that aren’t productive and typically calve at less than 
ideal times during the year, they can be removed and, over time, the breeding season 
can be established.  

 
 Dr. Lawton Stewart – UGA College of Agriculture and Environmental Science, 
 Extension Animal Scientist 
 Start by selling low productivity cattle to free up resources for more productive ones. 
 Remember that in the longer term we are still entering a liquidation phase for the 
 current cattle cycle so prices may move up after we return to the “new” normal.  
 
 Consider rebreeding selectively to have something to take advantage of in the eventual 
 rebound. Liquidating into such a volatile market may be more risky than holding on to 
 what the producer has. 
 
Q: What are the risks of animals spreading COVID-19 to people? What are the 
 precautions?  
 Dr. Brent Credille – UGA College of Veterinary Medicine, Assistant Professor of Food 
 Animal Health and Management Program, Department of Population Health 
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There is no evidence to suggest that domestic animals or livestock can spread COVID-19 
to people. In fact, the cases of COVID-19 that have been reported in animals (dogs, cats, 
and tigers) seem to have originated in the owners or handlers and then been 
transferred to the animal (reverse zoonosis). With that in mind, no special precautions 
are necessary but, if you or a pet are showing signs, isolating from each other is 
recommended until the signs have passed 

 
Dr. Lee Myers – Area Veterinarian in Charge, GA & FL USDA APHIS Veterinary Services 
USDA has launched a COVID website https://www.usda.gov/coronavirus that posts 
many frequently asked questions, including, “Can I get COVID-19 from my pet or other 
animals?” and CDC maintains a website on COVID-19 and animals 
https://www.cdc.gov/coronavirus/2019-ncov/daily-life-coping/animals.html.  
  
There is no reason at the present time to think that any animals, including pets, in the 
United States might be a source of infection with this new coronavirus that causes 
COVID-19. The virus that causes COVID-19 spreads mainly from person to person 
through respiratory droplets from talking, coughing and sneezing. Recent studies show 
that people who are infected but do not have symptoms likely also play a role in the 
spread of COVID-19. Currently, there is no evidence that animals play a significant role 
in spreading the virus that causes COVID-19. Based on the information available to date, 
the risk of animals spreading COVID-19 to people is considered to be low. We are still 
learning about this virus, but it appears that it can spread from people to animals in 
some situations. 
 
However, since animals can spread other diseases to people, it’s always a good idea to 
practice healthy habits around pets and other animals, such as washing your hands and 
maintaining good hygiene. For more information on staying safe and healthy around 
animals including, livestock and wildlife, visit CDC’s Healthy Pets, Healthy People 
website https://www.cdc.gov/healthypets/pets/index.html. Protect yourself from by 
thoroughly washing your hands (or use hand sanitizer if soap and water are not readily 
available) immediately after handling farm animals, their supplies, or anything in the 
areas where they stay. Provide routine veterinary care for your cattle and practice 
healthy habits to reduce your risk of getting sick from touching or working with farm 
animals. 

 
Q: If you suspect an animal is infected, what do you do? 
 Dr. Brent Credille – UGA College of Veterinary Medicine, Assistant Professor of Food 
 Animal Health and Management Program, Department of Population Health 
 If you suspect an animal is infected, you should contact your veterinarian by phone for 

advice on how to proceed. Testing of animals currently requires permission from the 
State Veterinarian and will only be done once other more common causes of respiratory 

https://www.usda.gov/coronavirus
https://www.cdc.gov/coronavirus/2019-ncov/daily-life-coping/animals.html
https://www.cdc.gov/healthypets/pets/index.html
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illness have been ruled out. It is important to note that COVID-19 is a reportable 
disease. 

 
Dr. Lee Myers – Area Veterinarian in Charge, GA & FL USDA APHIS Veterinary Services 
If you have reason to suspect an animal is infected with the virus that causes COVID-19, 
you should contact your local veterinarian to perform a physical examination. To date, 
the new coronavirus causing COVID-19 in people has not been identified in cattle, and 
again, the risk of animals spreading it to people is low. For cattle, it would be advisable 
to isolate the affected animal from the rest of the herd and practice healthy hygiene 
until your veterinarian arrives. The GVMA has been proactive in hosting a number of 
town hall webinars on COVID-19 for Georgia veterinarians to keep them updated on the 
current information. Based upon the outcome of the examination, your veterinarian 
may need to report the findings to Dr. Robert Cobb, Georgia State Veterinarian, or to 
me, the Georgia USDA Area Veterinarian in Charge.  
 

Q: What are general herd health management practices or recommendations to be 
 mindful of during a fluctuating market? 
 Dr. Brent Credille – UGA College of Veterinary Medicine, Assistant Professor of Food 
 Animal Health and Management Program, Department of Population Health 
 The tendency during a down market is for cattlemen to spend less on animal health 
 than they do in good years. This should be avoided if at all possible. Many core animal 
 health practices have tremendous positive economic benefit. For example, the strategic 
 use of dewormers in calves represents at roughly 1500% return on investment due to 
 improved weight gains (0.1 lbs/day improved ADG).  
 

In addition, castration has the potential to add quite a lot of value to the animal. Prices 
for steers are approximately  $10/100 lbs greater than prices for bulls. This means that a 
500 lb steer will bring $50/head more than a bull of similar size and weight. It’s also 
important to consider the value of bull BSE ($25:1 return on investment) in herd 
reproduction and the use of things technologies such as implants to improve weaning 
weight ($1800/hr value proposition). Herd vaccination plans are one place where 
strategic cuts can be made. If times are tough, vaccines that are unnecessary or show 
little evidence of efficacy (pinkeye, trichomoniasis, calf diarrhea, histophilus to name a 
few) can be removed from the herd health program so that more important diseases 
can be a focus. Regardless, a vaccine program should still provide protection against the 
clostridial diseases (Blackleg,  etc.) and respiratory and reproductive pathogens (BRSV, 
BVD, IBR, PI3, Leptospirosis). 
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Q: Can you please give us a legislative update? 
 Dale Sandlin – GA Cattlemen's Association, Exec. Vice President 
 On a federal level, Congress made direct payments to cattle producers, specialty crop 
 farmers and farmer’s market suppliers through the CARES act payments. Since cattle 
 producers do not have an already existing program in place, USDA had to develop the 
 framework, submit to OMB for review and approval and then will need to go through a 
 public comment period before applications begin. Some details of a proposed plan were 
 released several weeks ago that provided some information on the pools of funds for 
 specific sectors. We’re hearing that the framework of these payments has been 
 submitted to OMB, but no details have been released. Also, we’re hearing that the 
 preliminary numbers for beef and dairy producers will probably not hold true once OMB 
 reviews the framework. USDA had additionally discussed payment limits and 
 prescriptive formulas to determine damages before a specific date. We’re hearing that 
 these limits might not hold true either.  
 
 As for the General Assembly, our legislative leaders are working to determine a date to 
 reconvene. There has been talk of this happening either in May or June and when they 
 do reconvene, that they may only meet for five days. With the economic impact of 
 COVID-19 on our state, it’s expected that the budget that the House passed will be 
 significantly different than the version that they passed before the recess. The General 
 Assembly had many measures before them to consider and of those is the Right to Farm 
 Bill (HB 545). We’re working with our other commodity groups to push for this measure  
 to make a short list of any legislation outside of the state budget that must be passed 
 before they adjourn the session.  
 
Q: From a producer perspective, do you have any thoughts/insights on niche markets? 
 James Vaughn, Vaughn Farms LP 
 
 Thank you for including me with this distinguished panel and I do have some thoughts 
 on that but I wanted to add one thing that was said earlier about culling cattle. If you 
 need to create some cash flow, cullied cows is a good way but it also a good place to 
 deploy your feed resources. A good healthy cull cow will gain weight in a hurry and  
 unlike a calf, the heavier she is the better position she’s in, the better price she will 
 bring. So you not only get her heavier, you get a higher price generally if you can put a 
 little feed in those cows. That is a strategy that we try to employ on our farm and we’ve 
 had good success with it. 
 

Our farm has been selling our feeder cattle into the niche market of Non Hormone 
Treated Cattle (NHTC) for several years. These cattle have been marketed with a group 
of producers to put truckload lots together for shipment to SW Iowa to a farmer feeder 
out there that I have regularly done business with since the mid-nineties. Once finished 
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they, for the past few years, have been harvested at Greater Omaha Packers and the 
meat sold to an exporter in Atlanta. The exporter then shipped the high quality cuts of 
meat to Europe. The price we received for 700 pound feeder cattle was generally $20-
$30/cwt above local sale barn prices. Our cattle are high quality. Last week I received 
carcass data on 18 head- 56% prime, 33% CAB, and 11% choice. Carcasses averaged 
879.78 lbs hot weight with 14.75 sq inch ribeye area. This makes them very desirable in 
EU markets. 
 
The bad news is that market is basically shut down now. Like here, the restaurants in 
Germany, Italy and Switzerland where the meat has largely been sold are closed. Also, 
prices here are high coming out of our processors making meat less competitive in EU. 
Greater Omaha has closed its NHTC line for the month of May and maybe longer. The 
packing plants in the Omaha area are experiencing some closures and most are running 
at 60% capacity as they slow the chains to spread out workers. 
 
Our exporter told me this week that exports were off 40% comparing 1st quarter quota 
utilization to 2nd quarter utilization and second quarter utilization may be off 70%. He 
thinks it will be months before this corrects. The situation is probably worse for this type 
of niche export market in which we have been selling than it is for pure commodity 
beef. For one thing we have added costs in the certification process. 
 
However, I plan to continue the certifications and attempt to utilize our GAP 4 and 
Natural certifications to a larger degree. This is a more involved and more costly process 
than NHTC, but we already maintain the required certifications. There are still good 
markets for GAP 4 cattle domestically I believe. I plan to seek out those markets and try 
to place our cattle in them. I am hopeful that markets for top quality beef at restaurants 
will come back strong both here and in the EU, even though it will take time. We will be 
weaning a lot of fall born cattle in a few months. They will be backgrounded 45-90 days 
then fed for 180 days so there is time for recovery. I doubt I will retain ownership in 
feedlot unless a very good opportunity presents. 
 
I also plan to increase the number of bred heifers we market as I believe this event may 
cause significant herd reduction. Replacements of high quality will be needed on the 
other side. If not, it’s better to use homegrown replacements when they are cheap than 
when they are expensive. 

 
 
 


